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FYE 2010 Proposed Budget — City of Quitman, Texas
Submission Letter from the Budget Officer

August 17, 2009

To the Citizens and City Council of Quitman, Texas:

I am pleased to submit the Fiscal Year Ending (FYE 2010) Annual Budget, which details the anticipated finances of the City from October 1, 2009 through September 30, 2010.
This budget has been prepared with a focus: 1) on maintaining current levels of service; 2) reducing the cost and expense associated with providing those services; and 3) avoiding
any increase in rates, fee, or other charges.

This proposed budget would be based on a tax rate of $0.4472 per $100 of property valuation — the same as last year. Also, no increase in rates, fees, or other charges are being
added. Current staffing and service levels in all areas will be maintained and no reduction in service or responsiveness is expected, although many expense items have been
reduced.

GENERAL FUND

The General Fund provides for basic city services like: police, fire, library, parks & pool, building inspection, codes enforcement and streets. In this fund, an overall revenue
reduction of $55,907 is expected, due to: 1) reduced sales tax revenue given the general economic situation; 2) reduced interest income due interest rate and available fund balance
decreases; 3) a reduction in funding provided to the City from the Quitman Development Corporation; and 4) no reliance on use of fund balances to deal with deficits. The General
Fund budget for the coming year has no deficit ___, compared with the past three years which saw balance transfers of $139,706 [2007]; $48,985 [2008]; and $28,016 [2009].

The reduction in revenue had to be met with similar reduction in expenses. The greatest reduction in expenses came from the Police Department, but their service to our community
will not be affected. About $15,000 less will be expended this coming year compared to last as notes on police vehicles acquired several years ago are now paid off and no
replacements are needed at this time. Last year the Police Department went through a time of transition and complete turnover when the former Chief became Sheriff - about
$12,500 spent on related expenses will not have to be spent again this coming year. Additional savings of about $8,000 will be had by providing animal control services using
regular police officers rather than continuing to use contract labor. From the Administration Department, about $12,000 will be saved by using in-house staff to perform accounting
and financial reporting rather than continuing to use an outside service. All other departmental budgets remained roughly the same.

REVENUE FUND

The Revenue Fund provides for water, sewer, and solid waste collection services on a fee for service basis. The single greatest expense in this fund remains debt service which will
be about $270,000 this coming year and the same next year before the existing debt is completely retired. This budget relies on water and sewer rates that are the same as last
year. Minor increases to maintain solid waste collection on a twice a week basis will be necessary - $2.00 per month for residential service and $4.00 per month for commercial
hand-load service. The Water Department budget will increase by $27,518 due to: 1) the cost of removing and disposing of sludge accumulated in the process of treating raw water,
which is a periodic issue every other budget which totals about $17,000 and 2) minor increases in staffing costs to fairly compensate long-term employees in accordance with
previous practices.

A deficit of about $45,000 in this year’s budget will be provided through reducing the available fund balance, compared with previous year’s deficits of $289,157 [2007], $291,716
[2008], and $174,595 [2009]. This payment from fund balance will reduce it to about half our average monthly expenses. Truly this is the last time we can afford to have a deficit —
the good news is that several pieces of financed equipment will be paid off this year and the next, which should put us in a position to have little or no deficit in the next couple of
budget cycles.

The City Council and City staff have worked diligently to establish this budget and assure that there are no reductions in the services provided to our citizens, while identifying and
removing any potentially unnecessary or frivolous expenses. We began this budget committed to maintaining your quality services with no increase to your taxes, rates, or other
charges and were able to accomplish that goal through hard work and cooperation. | welcome any input on how to better provide quality services at a reasonable cost. Thank you
for your interest and effort to improve our community.

Sincerely,
Jerry Edwards
Mayor page i



FYE 2010 Proposed Budget — City of Quitman, Texas
Listing of City Officials and Contact Information

MAYOR
Jerry Edwards

CITY COUNCIL
Mayor Pro-Tem Randy Bennett
Alderman J.R. Evans
Alderman Jerry Hirsch
Alderman Richard Kleebauer
Alderman Ronnie Wilson

APPOINTED OFFICIALS AND STAFF

City Secretary-Administrator Mike Hall

City Attorney Jim McLeroy
Municipal Judge Charles R. Bushy
Fire Chief Scott Wheeler
Fire Marshall Tully Davidson
Librarian Delene DelLaRosa
Police Chief Kelly Cole

Streets & Maintenance Director  Walter Lutonsky
Utilities Director Dee Gilbreath
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CONTACT INFORMATION

Physical Address
401 E. Goode
Quitman, TX 75783

City Hall
Fax
Website

Emalil

Mailing Address
P.O. Box 1855
Quitman, TX 75783

(903) 763-2223
(903) 763-5631
www.quitmantx.org

cityhall@quitmantx.org
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FYE 2010 Proposed Budget — City of Quitman, Texas
Budget Calendar and Process 1

mi B
a3
May 21 Regular City Council Meeting — Approval of Budget Process and Schedule - -
May 26 Department Heads began working on budgets e
June 3-5 Department Heads work with Mayor, City Administrator and Alderman to Formulate
Preliminary Budgets
June 5 Preliminary Budget Submissions Due to City Administrator
June 8-9 Mayor and City Administrator Review Preliminary Budget Submissions and Formulate Preliminary Budget
June 18 Regular City Council Meeting — Discussion / Direction on Preliminary Budget
June 22-July 2 Department Heads Work with Mayor, City Administrator and Alderman to Formulate Revised Preliminary Budgets
July 2 Revised Preliminary Budget Submissions Due to City Administrator
July 6-10 Mayor and City Administrator Review Proposed Budget Submissions and Formulate Proposed Budget
July 16 Regular City Council Meeting — Discussion / Direction on Preliminary Budget
August 17 Proposed Budget Filed for Public Review
August 20 Regular City Council Meeting — Discussion / Direction on Proposed Budget
September 17 Regular City Council Meeting — Public Hearing on Proposed Budget and Adoption of Budget
September 18 Adoption of Tax Levy at Called Council Meeting
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FYE 2010 Proposed Budget — City of Quitman, Texas
Outstanding Obligations (as of 08/17/09)

Fund Obligation Held By Item Total Owed Payment Basis Due - Payoff
General Operating Lease / Purchase | Bank Texas | 2007 Ferrara Invader Fire | $159,177.81 |$ 42,336.73 | Annual Sept — 2012
Lease / Purchase | Bank Texas | 2006 Ford F750 Dump Trk | $ 10,477.18 |$ 10,881.81 | Annual Jun — 2010
TOTAL GENERAL NON SPECIFIC | $ 169,654.99 % OF REVENUE | 15.33%
Revenue Operating Lease / Purchase | Bank Texas | Generac Generator $ 19,277.97 |$ 10,136.57 | Annual Mar - 2011
Lease / Purchase | Bank Texas | Dewatering System $ 89,388.86 |$ 13,208.10 | Q-S/D/M/J Jun - 2011
Lease / Purchase | JDeere Crdt | JD 310G Backhoe $ 13,132.60 |$ 13,132.60 | Annual Oct - 2009
TOTAL REVENUE NON SPECIFIC | $121,799.43 % OF REVENUE | 9.59%
Revenue Capital Bonds Bank Texas | Certificates of Obligation $502,394.55 | $ 283,095.00 | Annual Jan
TOTAL REVENUE SPECIFIC | $ 624,193.98 FUNDED BY SYS IMP SURCHARGE

page 2




FYE 2010 Proposed Budget — City of Quitman, Texas

Account Balances and Fund Reserves (FYTD 2009 throu qgh 07/31/09)

General Account Revenue Account Description of Fund Reserves & Type
Beginning Balance 231,340.72 Beginning Balance 397,665.36 Municipal Court Technology Fund (Specific)
Municipal Court Security Fund (Specific)
Revenue 1,257,098.40 Revenue 956,659.62 Municipal Court Efficiency Fund (Specific)
Expense 1,185,927.45 Expense 1,115,479.50 | | Municipal Court School Fund (Specific)
Court fines collected under state law
Ending Balance 302,511.67 Ending Balance 238,845.47 for specific types of court improvements.
Library Memorial Fund (Special)
Less Fund Reserves Less Fund Reserves Donations from outside sources for
MunCourt Tech 815.06 Deposits Reserve Fund 45,288.82 | | library improvements as designated.
MunCourt Security 1,758.68 Capital Projects Library State Grant Fund (Special)
MunCourt Efficiency 255.65 Lift Station Rehab 1,385.50 State library system grant for library operations.
MunCourt School 125.00 Transfer Switch 41.25 Library Verizon Grant Fund (Special)
Library Memorial Fund 15,181.85 Stephens St Booster 63,537.76 Grant for library operations and improvements.
Library State Grant 4,165.55 Sales Tax (Sanitation) 1,046.64 PD Education Grant Fund (Special)
Library Verizon Grant 1,456.87 Sales Tax (Garbage Bags) (3.42) State grant for police education
PD Education Grant 4,405.59 Unpaid Leave 12,655.51 State Court Costs Fund (Special)
State Court Costs 2,993.33 State court costs payable to the State.
Homeland Security Grant 6,965.64 Homeland Security Grant (Special)
Miscellaneous 2,879.12 Clearing fund for reimbursable grants.
Unpaid Leave 16,430.36 Unpaid Leave (Specific)
Total Reserves 57,432.70 Total Reserves 123,952.06 The payoff cost of all outstanding vacation and
Current Available Balance 245,078.97 Current Available Balance 114,893.41 compensatory time.
Est Revenue Remaining FYE09 137,366.00 Projected Rev Rem FYE 09 213,037.00 | | Deposits Reserve Fund (Specific)
Est Expense Remaining FYEQ9 295,750.00 Projected Exp Rem FYE 09 223,711.00 DetﬁOSitS Ft’ayab'e to utility customers on account
settlemen
Projected FYE 09 End Balance 89,694.97 Projected FYEO9 End Balance | 104,219.41 | | All special, specific, or set-aside funds are
authorized to expend any available balance and
Fund Balance Transfer FYE10 0.00 Fund Balance Transfer FYE10 45,494.00 other similar funds may be set up & expended
- - as needed, in compliance with the fund
Projected FYEO9 End Balance 89,694.97 Projected FYEQ9 End Balance 58,725.41 requirements and financial policies.
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FYE 2010 Proposed Budget — City of Quitman, Texas

Analysis of Tax Valuation and Tax Levy

EYE VALUATION TAXRATE TAXLEVY COLLECTED COLL%

1996 58,678,258 0.3786 222,156 216,530 97%
1997 59,405,707 0.3850 228,730 225,050 98%
1998 60,862,942 0.3865 235,235 229,673 98%
1999 65,727,836 0.3577 235,108 229,478 98%
2000 66,597,818 0.3760 250,408 242,985 97%
2001 74,018,426 0.3697 273,676 268,700 98%
2002 76,691,740 0.3710 284,526 275,578 97%
2003 78,846,078 0.3817 300,955 289,090 96%
2004 81,511,106 0.3841 313,084 304,562 97%
2005 84,253,960 0.3866 325,737 313,489 96%
2006 85,070,144 0.4020 342,007 330,017 96%
2007 92,282,981 0.4013 370,352 362,226 98%
2008 95,204,696 0.4216 401,032 389,001 97%
2009 96,834,700 0.4472 433,045 420,053 97%
2010 96,245,979 0.4472 430,412 430,412 100%

valuations went down slightly this year

60.00 80.00 100.00

40.00

20.00

Factor

Valuation (M)
Tax Rate (cents)
—Tax Levy (10K)
— Population (100s)

—

96 97 98 99 00 01 02 03 04 05 06 07 08 09 10
Comparison of Valuation,
Tax Rate, and Tax Levy

FY

population source: TX State Data Ctr

Over the past 14 years, total property valuation has steadily increased at an average of 4% or a total increase of 64%. For the first time in 14 years,
, due mainly to reductions in mineral rights valuations offsetting the valuation increases on other property.

On average, the tax rate has increased each year about 1% for a total increase of 18%, the tax rate this year is the same as last year

Tax levy has increased on average 5% each year for a total increase of 94% in the past 14 years.

Population estimates reflect an average increase of 2% per year and total population increase of 25%;
however, most of the estimated growth which has been in the past few years may be overestimated.

page 4



FYE 2010 Proposed Budget — City of Quitman, Texas
Departmental and Services Description (General Oper
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ating Fund)

ADMINISTRATION

Under the direction of the City Secretary — Administrator, this department
provides for overall administration of all city services including: revenue
collection, utility billing, contracts, accounting, budgeting, purchasing, asset
protection, recordkeeping, tax collection, personnel, payroll, benefits, project /
program development, citizen interaction, community relations, Council /
Commission / Board support, policy formulation, permit issuance, grant /
funding development, governmental relations, community / economic
development, comprehensive planning, zoning enforcement, compliance with
open meeting / records act, municipal elections and building inspections.

MUNICIPAL COURT

Under the direction of the Municipal Court Judge, this department provides for
violation intake, recordkeeping, required reporting, preparation and conduct of
hearings & trials, adjudication of violations and collection of fines and fees.

POOL

Under the direction of the Fire / Safety and Pool Administrator, the pool
provides lifeguard training, pool maintenance, concessions / gate management,
swimming lessons, open swimming sessions, pool parties, special classes, and
coordination with volunteer organizations.

FIRE

Under the direction of the Fire Chief, this department provides for fire protection,
suppression, training, community education, coordination with volunteers,
emergency management planning, equipment acquisition, equipment
maintenance, ISO rating improvement, coordination with nearby related
agencies, assistance to nearby agencies, and permit issuance.

LIBRARY

Under the direction of the Librarian, this department provides for basic library
services, catalog management, purchasing of books / periodicals / media,
management of room rentals, building maintenance, coordination with nearby
libraries, coordination with related state and federal agencies, coordination with
Library Board and other volunteer organizations, educational displays, patron
assistance, media / technology provision, program planning & execution
interlibrary loan assistance

FIRE MARSHAL

Under the direction of the Fire Marshall, this department provides for annual
and initial inspections for compliance with codes, coordination with nearby
related agencies, public education, permit issuance, and substandard buildings.

PARKS

Under the direction of the City Secretary — Administrator, this department
provides for park maintenance, park development / planning, building
management and maintenance, event coordination, coordination with boards
and volunteer organizations, management / revenue collection of RV Park.

POLICE

Under the direction of the Chief of Police, this department provides for basic law
enforcement, animal control, traffic enforcement, code enforcement, criminal
investigations, community relations, community education, coordination with
nearby related agencies, coordination with state and federal related agencies,
training, licensing, evidence control, equipment acquisition, equipment
maintenance, recordkeeping, and required reporting.

STREETS

Under the direction of the Streets & Maintenance Director, this department
provides for streets maintenance, street construction, traffic signage, general
labor for assistance to other departments, building maintenance, park upkeep,
and project planning and management.




FYE 2010 Proposed Budget — City of Quitman, Texas
Summary Analysis (General Operating Fund)
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REVENUE

Total Revenue is down 4.8%, from $1,162,657 to $1,106,750, for $55,907 in less
available revenue.

Property Tax is budgeted to be $9,946 more than last year, up from $429,054 to
$439,000. Although total property valuations decreased from $96.8 M to $96.2M, the
same property tax rate as last year of $0.4472 will produce more revenue based on
increased collection efficiency. Last year’s property tax revenue was based on 97%,
whereas this year is based on 100% collection.

Sales Tax is projected to be down 5% from last year's budget of $325,000 to $308,750
for $16,250 less available revenue. This is based on recent historical collections which
are down compared to previous periods due dto the general economic situation.

Franchise Fees is budgeted to be the same as the previous year, as this has proven
over the past few years to be a fairly stable revenue source.

Operations revenue is down about 5% or $3,150. This is due: 1) in Library revenue to
match recent historical collections ($1,500 less) and 2) reductions in park rentals due to
a new policy allowing two annual uses of park facilities by citizens without fees.

Fines and Fees are up nearly 70% for an increase of $27,500 due to increased
enforcement activities and active warrant collection by the Police and Court.

Interest is greatly reduced in this budget due to the overall interest market rates being
down and the overall available fund balance being less than previous years. This year’s

budget of $1,000 is $7,000 less than last year's budget of $8,000 - or about 87.5% down.

Permits have been adjusted down about 80% for about $13,000 less revenue due to
various permit fees being removed or adjusted based on recent collections.

Fund Transfers are down from $18,237 last year to $10,900 this year, or about 40.2%
due mainly to a reduction of the percentage allocation of overhead items such as yard
maintenance, copier rental, building maintenance, etc. — the allocation was reduced from
50% to 33%.

QDC Transfers are down over 70% due to a reduction in the budgeted allocation from
the QDC; however about $10,000 in expenses directly related to the QDC are being
directly paid by the QDC rather than paid through the City. Revenue from this source
are down from $25,500 to $7,500. The $7,500 is specifically for Pool improvements and
rate stabilization.

Balance Transfer is set to be zero this year compared with $28,016. This is the first
time in 5 years the General Fund has truly been balanced without reducing the available
fund balance.

EXPENDITURES

Total expenditures are down 5.2% compared to last year’s budget with $60,406 less
budgeted this year.

The Administration department is budgeted for $25,398 less than last year or 13.3%,
due to: 1) about $12,000 in accounting services being recovered by bringing those
activities in house; 2) about $8,500 of expenses being removed from the City budget to
be paid directly by the QDC; and 3) $5,000 less in salaries due to the City Secretary-
Administrator releasing any bonus this year.

Expenditures in the Streets Department are budgeted at $1,709 less than last year or
0.5%, due to reductions in fuel and utilities costs slightly offset by the provision of a 1%
contingency fund at the department level.

The Police Department budget is $29,814 less or 7.5%. The reduction is due to 1)
about $12,500 less in personnel and uniforms due to a completed transition of staffing
from a complete turnover in the department caused by the former Police Chief becoming
Sheriff; 2) $7,800 less in hourly labor due to moving all animal services under regular
full-time officers; 3) about $5,000 less for fuel; and 4) about $5,000 less in capital outlay
where about $11,000 will be spent on the acquisition of in-car computer systems
compared with about $16,000 last year paid on the financing of police cars, which is now
paid off.

The Municipal Court budget is down about 5% or $1,560. This is due to a reduction in
legal services cost based on a flat rate versus hourly basis — the savings of $2,400 are
slightly offset by increase personnel related costs for due to a minor salary adjustment.

The Fire Department is slightly increased by about 2% or $2,360 due mainly to 1)
$4,500 increase in fireman service due to increased call volume and certification based
pay and 2) $4,500 being budgeted in building maintenance for a/c replacement. These
increases were offset by decreases in fuel and insurance costs (about $3,000 less each).

Expenditures for the Fire Marshal are down $4,007 or about 20% due to reduced costs
of personnel and less allocation for building demolitions ($3,000 less). Savings of
$2,400 are due to contract versus hourly service provision.

The Library budget is roughly the same with increases in insurance costs being offset by
reductions in maintenance and utilities.

The Pool budget is up about 5% or $1,808 due mainly to allocation of personnel costs of
the Pool Administrator and increases in minimum wage (totaling about $4,000) which
were offset by decreases in maintenance costs from completed projects.

The Park budget is down $2,298 or about 11.5% due to decreased utilities and
insurance costs.




FYE 2010 Proposed Budget — City of Quitman, Texas page 7
Summary by Cateqgory or Department (General Operatin g Fund)
GENERAL FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $DIFF | % DIFF
OPERATING FUND ACTUAL | ACTUAL YTD BUDGET | PROJECTED | BUDGET | PROPOSED | FYE09 | FYE 09
Revenues
1 | Property Tax 383,116 407,388 433,488 429,054 445,000 15,946 439,000 9,946 2.3%
2 | Sales Tax 319,134 320,563 253,085 325,000 300,000 (25,000) 308,750 | (16,250) | (5.0%)
3 | Franchise Fees 189,147 201,680 161,322 200,00 200,348 348 200,000 - -
4 | Operations 63,399 63,722 48,590 61,350 62,500 1,150 58,200 | (3,150) | (5.1%)
5 | Fines and Fees 35,690 40,683 61,644 40,000 70,000 30,000 67,500 | 27,500 | 68.8%
6 | Interest 14,461 5,627 664 8,000 750 (7,250) 1,000 | (7,000) | (87.5%)
7 | Permits 5,680 3,058 7,095 17,500 5,850 (11,650) 3,850 | (13,650) | (78.0%)
8 | Misc 3,197 13,671 15,492 10,000 16,060 6,060 10,050 50 -
9 | Fund Transfers 40,645 41,236 - 18,237 18,237 - 10,900 (7,337) | (40.2%)
10 | QDC Transfer 44,583 11,500 25,500 25,500 25,500 - 7,500 | (18,000) | (70.6%)
11 | Balance Transfers 139,706 48,985 28,016 28,016 28,016 - -| (28,016) | (100%)
12 | Ozarka Transfer 71,813 58,145 - 0 0 - - - -
13 | Total Revenues 1,310,571 | 1,216,256 | 1,034,895 | 1,162,657 1,172,261 9,604 1,106,750 | (55,907) | (4.8%)
Expenditures
14 | Administration 220,144 224,090 172,877 191,071 201,761 10,690 165,673 | (25,398) | (13.3%)
15 | Streets 273,583 242,005 152,399 273,727 269,876 (3,851) 272,018 | (1,709) | (0.6%)
16 | Police 399,474 375,102 319,386 396,015 384,914 (11,101) 366,201 | (29,814) | (7.5%)
17 | Municipal Court 14,780 25,681 21,362 31,574 27,657 (3,917) 30,014 | (1,560) | (4.9%)
18 | Fire 58,018 89,833 73,945 105,649 108,204 2,555 108,009 2,360 2.2%
19 | Fire Marshall 18,188 19,741 7,089 20,000 16,556 (3,444) 15,993 | (4,007) | (20.0%)
20 | Library 94,460 94,371 73,060 92,418 91,490 (928) 92,630 212 0.2%
21 | Pool 41,567 40,834 26,492 36,750 36,667 (83) 38,558 1,808 4.9%
22 | Park 54,212 20,475 12,173 19,952 17,408 (2,544) 17,654 | (2,298) | (11.5%)
23 | Total Expenditures 1,174,426 | 1,132,133 858,784 | 1,167,156 1,154,534 (12,622) 1,106,750 | (60,406) | (5.2%)
24 | General Fund Net 136,145 84,123 | 176,111 |  (4,499) | 17,727 | 22,226 | 0|
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Breakdown by Category or Department (General Operat  ing Fund)

Balance Transfer
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FYE 2010 Proposed Budget — City of Quitman, Texas page 9
Revenue Detail (General Operating Fund)
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF % DIFF
ACTUAL ACTUAL YTD BUDGET | PROJECTED BUDGET | PROPOSED FYE 09 FYE 09
1013000 - PROPERTY TAX
1013010 - CURRENT PROPERTY TAX 363,748 387,692 418/989 054420, 430,000 9.4 430,000 9,946 A.4%
1013012 - DELINQUENT PROPERTY TAX 9,390 11,190 71422 5,000 7,50( 2 5,000 - d.0%
1013013 - PROPERTY TAX P&l 7,164 5,821 5367 3,000 5,50(|) 2 3,000 - d.0%
1013014 - PROP TAX ATTORNEY FEES 2,814 2,715 1,710 1,000 2,00(|) 1 1,000 - J.0%
Total 1013000 - PROPERTY TAX 383,116 407,388 433)488 054429, 445,000 15, 439,000 9,946 4.3%
1013003 - FRANCHISE FEES
1013016 - FRANCHISE FEES-ELECTRIC| 158,813 166,24 123)010  00160,0 160,000 160,000 - d.0%
1013017 - FRANCHISE FEES-TELEPHON 6,978 6,899 41964 7,000 7,000 7,000 - J.0%
1013018 - FRANCHISE FEES-GAS 19,382 22,547 26/807 27,000 26,807 27,000 - d.0%
1013019 - FRANCHISE FEES-CABLE TV 3,974 6,040 6,541 6,000 6,541 6,000 - d.0%
Total 1013003 - FRANCHISE FEES 189,147 201,680 161,322 000200, 200,348 200,000 - d.0%
1013004 - OPERATIONS
1013033 - LIBRARY 3,739 3,541 3/129 5,500 4,000 (1, 4,000 (1,500)  (2713%)
1013133 - LIBRARY COUNTY PART 7,000 7,000 7000 7,000 7,000 7,000 - d.0%
Total 1013033 - LIBRARY 10,739 10,541 10/129 12,500 11,000 (1, 11,000 (1,500) (1210%)
1013074 - PARK REVENUES
1013037 - MISC REVENUE-PARKS 7,146 6,392 3/452 1,250 4,000 2 1,200 50) (4.0%)
1013085 - PARK RV RENTALS 19,515 20,431 18/323 19,200 20,000 20,000 800 4.2%
1013174 - PARK RENTALS - - 1,340 2,400 1,500 (900) - (2,400)  (-100%)
Total 1013074 - PARK REVENUES 26,661 26,843 23/115 22,850 25,50(0 2 21,200 (1,680) (7]12%)
1013078 - POOL REVENUES
1013178 - POOL ADMISSSIONS 18,999 19,337 7/185 12,500 12,500 12,500 - J.0%
1013278 - POOL CONCESSIONS - - 4,426 7,000 7,000 - 7,000 - d.0%
1013378 - POOL SEASON PASSES - - 1,430 1,500 1,500 - 1,500 - d.0%
1013478 - POOL PARTIES - - 2,205 3,500 3,500 - 3,500 - d.0%
1013578 - POOL LESSONS - - 100 1,500 1,5p0 - 1,500 - J.0%
Total 1013078 - POOL REVENUES 18,999 19,337 15/347 26,000 26,00d 26,000 - d.0%
Total 1013004 - OPERATIONS 56,399 56,742 48[590 61,350 62,500 1 58,200 (3,130)  (5|1%)
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FYE 2010 Proposed Budget — City of Quitman, Texas page 10
Revenue Detail (General Operating Fund) [continued]
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF % DIFF
ACTUAL ACTUAL YTD BUDGET | PROJECTED BUDGET | PROPOSED FYE 09 FYE 09
1013005 - FINES AND FEES
1013023 - MUNICIPAL COURT REVENUES 32,158 35,599 57524 35,000 65,000 30 65,000 30,000 84.7%
1013025 - RECOVERED FINES AND FEES 3,532 5,084 4/119 5,000 5,000 2,500 (2,500) (5010%)
Total 1013005 - FINES AND FEES 35,690 40,683 61,644 40,000 70,000 30 67,500 27,500 64.8%
1013006 - PERMITS
1013024 - ACCIDENT & OFFENSE REPORTS 295 1B0 72 250 100 (150) 100 (150)  (601.0%)
1013026 - BUILDING PERMIT FEES 4,071 1,003 3/1994 2,000 2,000 1,000 (1,000) (5010%)
1013027 - CERTIFICATE OF OCCUPANCY FEES 950 1,402 200 5,000 400 (4 500 (4,500) (90.0%)
1013038 - ANIMAL CONTROL FEES 362 Y12 5 |22 50( 500 - 500 - 4.0%
1013040 - LICENSE, FEES, PERMITS 2 161 4 1,48 50( 1,500 00 500 - 1.0%
1013086 - FUNERAL PROCESSION PERMITS - - - 1,250 - (1,250 . (1,250) (100%)
1013087 - GARAGE SALE PERMITS - - 470 1,000 600 (400) 500 (500) (50.0%)
1013088 - ALARM PERMITS/FINES - - 650 7,000 750 (6,250) 750 (6,250)  (893%)
Total 1013006 - PERMITS 5,680 3,098 7/095 17,500 5,850 (112, 3,850 (13,630) (7810%)
1013007 - QDC TRANSFERS
1013079 - QDC TRANSFER PARK 36,883 9,500 5,500 5,500 5,50( - (5,500) (10Q.0%)
1013082 - TRANSFER IN - QDC 7,700 2,090 10J000 10,000 10,00( - (10,000)  (10d.0%)
1013678 - QDC TRANSFER POOL - - ,0000 10,00( 10,000 - 7,500 (2,500)  (25)0%)
Total 1013007 - QDC TRANSFERS 44,583 11,540 25/500 25,500 25,500 7,500 (18,000) (7016%)
1013021 - SALES TAX 319,134 320,543 253/085 000325, 300,000 (25,d 308,750 (16,230)  (5{0%)
1013022 - HOTEL MOTEL TAX 402 6P0 40 - 50 50 50 50 -
1013036 - MISCELLANEOUS INCOME 3,197 13,611 15441 10,000 16,000 6 10,000 - d.0%
1013039 - INTEREST INCOME-GENERAL 14,461 5,627 664 8,000 750 (7 1,000 (7,000) (8715%)
1013053 - CREDIT CARD DIFF - - 11 10 10 - -
1013081 - REVENUE FUND TRANSFER 40,645 41,236 - 18,237 18,23 10,900 (7,337) (40.2%
1013099 - BAL TRANSFER GENERAL FUND 139,706 48,985 28/016 28,016 28,016 - (28,016) (100%)
1013077 - OZARKA WW INCOME 71,813 58,145 - - - - - -
GENERAL FUND REVENUE TOTAL 1,303,973 1,209,946 1,034,895 1,162,65l/72,261 9,6] 1,106,750 (55,907) (418%)
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FYE 2010 Proposed Budget — City of Quitman, Texas
Expenditures by Category (General Operating Fund)

Utgi;es Departmental Expenditures by Category
0 I
Capital Expense
50 Park
Pool
Supplies Library
7%
Fire Marshal
Senvices Fire
11%
Personnel Court
60%
Maintenance Folice
12%
Streets
Total Administration
EXpen d Itu res 0% 10% 2;% 30% 40% 50% 60% 70% 80% 90% 100%
by Category
0O Personnel W Senices m Maintenance | Supplies m Capital Expense 0O Utilities
Expenditures by Category Total Admin Streets Police Court Fire M:rlgﬁal Library Pool Park %
Personnel 661,694 88,125 | 113,648 305,093 23,061 43,565 0 66,608 21,595 0 60%
Maintenance 131,800 2,500 98,500 8,000 300 4,500 0 3,000 7,500 6,500 12%
Services 122,558 60,548 6,238 8,883 5,803 16,869 14,993 6,807 963 1,454 11%
Supplies 80,015 4,000 29,750 28,325 850 9,375 1,000 2,215 5,500 0 7%
Capital Expense 57,182 0 10,882 11,400 0 28,700 0 6,200 0 0 5%
Utilities 53,500 10,500 13,000 4,500 0 5,000 0 7,800 3,000 9,700 5%

page 11




O©oOoO~NOULE, WN P

FYE 2010 Proposed Budget — City of Quitman, Texas page 12
Departmental Budgets (General Operating Fund)
FYEO7 | FYEO8 | FEYEO09 FYE 09 FYE 09 DIFF TO | FYE10 | $DIFF | % DIFF

101110 — ADMINISTRATION ACTUAL | ACTUAL YTD BUDGET | PROJECTED| BUDGET | PROPOSED FYE 09| FYE 09
1104100 - FULL TIME SALARIES 92,003 92129 60940 70,088 71.426 1.33 64,231 (5.857)  (8.4%)
1104103 - FICA 6.615 8.248 4800 5.151 5.696 54 4014 (237)  (4.6%)
1104104 - WORKERS COMP 276 308 372 200 370 (28 266 (134]  (33.5%0)
1104105 - RETIREMENT 8,580 8.67F 5381 5983 6.433 45 6.061 78 1.3%
1104106 - UNEMPLOYMENT B [ 146 300 B (302 321 19 63%
1104107 - HOSPITAL INSURANCE 8.847 9.00b 5410 6.480 6.502 2 6.482 7 0.0%
1104111 - OFFICE SUPPLIES 1.815 2.81p 2.44D 2.000 2.750 75 2500 500  25.0%
1104112 - POSTAGE 1517 2.12B 847 1,800 1,000 800 1,000 (800]  (44.4%)
1104113 - DATA PROC SUPPLIES 1,411 84l 450 1,000 50D (5001 500 (500  (50.0%)
1104114 - MISCELLANEOUS SUPPLIES 1,218 1.22] B I B B - -
1104137 - BUILDING MAINTENANCE 97k 1.22B 6.293 2.000 6.500 450 1500  (500) (25.04)
1104141 - YARD MAINTENANCE 195 13p 138 500 200 (300 500 - B
1104144 - OFFICE & EQPT MAINTENANCE 1,190 [ 0 500 b (460 500 - -
1104154 - POSTAGE MACH RENTAL 1.230 93b 1176 1,250 1399 14 1500 250 20.0%
1104155 - P O BOX RENT 126 12h 126 126 126 126 - -
1104157 - UTILITIES- ELECTRIC 4274 4.01p 3.702 5.000 5.000 5,000 - -
1104164 - UTILITIES-GAS 2.731 2.756 2.620 3,000 3,000 3,000 - -
1104165 - TELEPHONE 2.841 3.56p 3.164 3.000 2.361 GRE 3700 700  23.3%
1104168 - SERVICE CHARGE/PENALTY 38 36B 8l I 8l 8 B - -
1104169 - LEGAL 2.855 6.75h 9.076 7.500 10,500 3.00 9,000 1500 20.0%
1104170 - AUDIT 13.476  12,45p 12500 12,000 12,500 50 12500 500 4.2%
1104171 - ELECTIONS 1170 [ 1,456 1,500 1.456 (44 2000 500 33.3%
1104172 - APPRAISAL DISTRICT 8.632 8.73p 7.400 9.775 9.775 10820 1054 10.8%
1104173 - MINEOLA/QUITMAN AIRPORT 1,650 2.15p 1,068 2.000 2.000 [ (2,000] _ (100%)
1104177 - ADVERTISING & PROMOTION 8,804 7.748 7.506 7.500 8.000 50 3,000 (5,000] (62.5%)
1104178 - DUES & SUBSCRIPTIONS 1,138 93p 1,286 2.000 1,015 (85 1500  (500] (25.0%)
1104179 - OTHER CONTRACT SERVICES 29,378 29798 20298 24,589 25.500 o1 14,564 (10,025) (40|8%)
1104180 - SURETY BONDS 301 10p 50 200 50 (150 100 (100]  (50.0%5)
1104181 - TRAINING 521 38 35 500 35 (465 250 (250]  (50.0%)
1104182 - TRAVEL 1216 2.91b 3.250 4.900 3.900 (1,000 4400 (500)  (10.2%)
1104183 - CONTINGENCY 1,798 106 B I B 850 5( 0
1104190 - INSURANCE-GEN LIAB 2.777 2.48p 2.166 2238 2.166 67 2370 146  6.5%
1104193 - INSURANCE-REAL & PERSONAL _ 688 23D 420 227 426 780 362  84.8%
1104194 - INSURANCE-E&O 6375 5.70p 5206 5367 5206 (161 411 (4.956] (92.3%
1104203 - OTHER EQUIP PURCHASES 220 76B 485 1,000 1,000 [ (1,000] (100%
1104204 - TAX ATTORNEY FEES 2759 2.09b 2418 1,000 2.750 1,75 1,000 - -
1104215 - AWARDS BANQUET 490 57b B I B B - -
Total 101110 - ADMINISTRATION 220148 224.09p 172877 191071 201,761 10.69 165,678 (25.398] (13.3%
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FYE 2010 Proposed Budget — City of Quitman, Texas page 13
Departmental Budgets (General Operating Fund)
101113 — STREETS FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
ACTUAL | ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1134100 - SALARIES 66,025 67,899 70,8711 81,549 83,484 1,934 81,984 435 0.5%
1134102 - STREET OVERTIME 835 37B - 1,500 - (1,500 1,500 3 0.0%
1134103 - FICA 5,046 5,160 5,338 6,239 6,303 61 6,387 148 2.4%
1134104 - WORKERS COMP 5,060 4,69p 4,656 5,000 4,656 (344 5,262 262 52%
1134105 - RETIREMENT 7,131 6,95p 7,116 8,187 8,382 19 8,382 194 2.4%
1134106 - UNEMPLOYMENT - - 180 414 - (414 410 (4 (1.0%)
1134107 - HOSPITAL INSURANCE 8,667 8,648 8,370 9,720 9,996 27 9,728 K 0.0%
1134117 - UNIFORMS 734 81p 660 800 780 (20 80D 0.0%
1134131 - STREET MAINTENANCE 10,527 6,000 1,367 6,000 6,000 6,000 0.0%
1134138 - STREET LIGHT MAINTENANCIE 3,847 2,500 501 3,000 3,000 3,000 0.0%
1134140 - MACH & EQPT MAINTENANCE 3,186 1,77 5,063 5,000 5,063 6 5,000 0.0%
1134142 - VEHICLE MAINTENANCE 5,789 4,14p 3,49p 5,000 5,000 5,000 0.0%
1134148 - ROAD OIL 7,101 7,000 2,490 8,000 8,000 8,000 0.0%
1134149 - IRON ORE 6,000 7,000 8,000 8,000 8,000 8,000 0.0%
1134150 - ASPHALT 1,451 3,000 3,351 4,000 4,000 4,000 3 0.0%
1134151 - GAS & OIL 6,197 7,000 2,970 7,500 6,000 (1,500 5,625 (1,875 (25.090)
1134152 - DIESEL 1,458 4,919 1,371 5,500 4,000 (1,500 4,125 (1,375 (25.090)
1134163 - UTIL-ELEC-STREET LIGHTS 11,173 12,388 10,716 14,000 13,000 (1,000 13,000 (1,000 (7.1%)
1134183 - CONTINGENCY 2,712 - - - - 1,500 1,500 -
1134190 - INSURANCE-GEN LIAB 3938 36D 314 324 314 (10 154 (170 (52.5%0)
1134191 - INSURANCE-AUTO 1,430 2,12p 2,66(7 2,749 2,667 (82 3,569 820 29.8%
1134193 - INSURANCE-REAL & PERSONAL 259 85D 849 845 849 4 - (845 (100%0)
1134194 - INSURANCE-ERRORS & OMISSIONS - - - - - 215 214 -
1134197 - CONSTRUCTION 104,189 75,000 - 75,000 75,000 75,000 L 0.0%
1134200 - VEHICLE PURCHASE 10,492 10,87 10,88p 10,900 10,882 (18 10,882 (18 (0.2%)
1134206 - BRUSH CHIPPER MAINTENANCE 60b 51B - 2,000 2,000 2,000 3 0.0%
1134207 — LEAF TRUCK MAINTENANCE 3,281 2,050 1,08p 2,500 2,500 2,500 3 0.0%
Total 101113 - STREETS 273,588 242,005 152,39D 273,727 269,876 (3,851 272,018 (1,709 (0.6%)
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FYE 2010 Proposed Budget — City of Quitman, Texas page 14
Departmental Budgets (General Operating Fund)
101120 — POLICE FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
ACTUAL | ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1204100 - SALARIES 230,290 230,10} 196,148 225,384 235,000 9,614 225,387 3 0.0%
1204102 - OVERTIME 4,629 7,50p 664 10,000 - (10,000 5,000 (5,000 (50.096)
1204103 - FICA 17,624 16,82Y 14,670 17,242 17,642 40 17,625 383 2.2%
1204104 - WORKERS COMP 8,190 6,449 6,518 7,000 6,518 (482 5,795 (1,205 (17.296)
1204105 - RETIREMENT 26,435 25,058 19,76b 23,538 23,666 12 23,131 (407 (1.7%)
1204106 - UNEMPLOYMENT - - 329 1,17y - (1,177 1,127 (50 (4.3%)
1204107 - HOSPITAL INSURANCE 30,301  28,19p 21,460 29,000 26,794 (2,208 25,920 (3,071 (10.6%)
1204108 - HOURLY LABOR 7,800 7,800 6,600 7,800 7,800 [ (7,800]  (100.%6)
1204109 - EMPLOYEE PHYSICALS 225 76 520 300 520 22 300 17 0.0%
1204110 - PSYCHOLOGICAL TESTING 75 150 30 300 B (300 300 170.0%
1204111 - OFFICE SUPPLIES 8,018 1,54Y 2,189 1,500 2,500 1,004 2,000 500 33.3%
1204112 - POSTAGE - - 41 F 100 10 250 250 -
1204114 - MISCELLANEOUS 891 41% - 3 - 3 . -
1204115 - PHOTOGRAPHIC SUPPLIES 186 55 1438 250 150 (100 100 (150 (60.096)
1204117 - UNIFORMS 2,409 327 5,883 7,500 7,000 (500 3,000 (4,500 (60.0906)
1204118 - BOOKS 260 4P 23p 500 400 (100 500 I 0.0%
1204119 - MAJOR CRIME ANALYSIS 170 200 53F 1,500 1,000 (500 1,500 0.0%
1204137 - BUILDING MAINTENANCE 1,57y 163 1,311 2,000 1,500 (500 2,000 0.0%
1204142 - VEHICLE MAINTENANCE 3,066 2,271 3,598 5,000 4,500 (500 5,000 0.0%
1204145 - RADIO MAINTENANCE 748 648 448 1,000 750 (250 1,000 - 0.0%
1204151 - GAS & OIL 13,615 14,73Y 7,268 22,500 15,000 (7,500 16,875 (5,625 (25.0%0)
1204157 - UTILITIES-ELECTRIC 1,057 1,168 1,124 1,500 1,500 1,500 1 0.0%
1204165 - TELEPHONE 2,738 2,749 2,614 3,000 3,000 3,004) 0.0%
1204167 - ANIMAL CONTROL 1,510 971 1,558 2,500 2,200 (300 2,50(1) 0.0%
1204178 - DUES & SUBSCRIPTIONS 2,665 1,87 745 1,000 1,500 50 1,000 - 0.0%
1204179 — DATA PROCESSING / COPIER 12,825 1,98 1,559 1,200 2,180 98 2,000 800 66.7%
1204180 - EQUIPMENT 1,497 3,80p - F - 11,400 11,40Q -
1204181 - TRAINING 6b 14 ) - F - 500 500 -
1204182 - TRAVEL ap [ - 500 B (500 [ (500)  (100%)
1204183 - CONTINGENCY - - - F - 65D 650 -
1204190 - INSURANCE-GEN LIAB 2,588 2,480 3,560 2,639 3,560 92 3,435 796 30.2%
1204191 - INSURANCE-AUTO 1,807 1,830 2,000 2,062 2,000 (62 1,646 (416 (20.2%0)
1204193 - INSURANCE-REAL & PERSONAL 17y 170 170 169 170 15p (17 (10.1%)
1204200 - VEHICLE PURCHASE 15,951 15,454 15,452 15,454 15,452 (2 - (15,454 (100%0)
1204202 - AMMUNITION I [ 2,238 2,500 2,500 1,600 (900) (36.0%5)
Total 101120 - POLICE 399,474 375,109 319,386 396,015 384,914 (11,101 366,201 (29,814 (7.5%)
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FYE 2010 Proposed Budget — City of Quitman, Texas page 15
Departmental Budgets (General Operating Fund)
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
101121 - MUNICIPAL COURT ACTUAL | ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1214100 - SALARIES 12,442 14,114 15,23 17,232 18,002 14 18,002 77( 4.5%
1214103 - FICA 1,058 438 358 1,318 1,325 918 (400 (30.3%9)
1214104 - WORKERS COMP 3p 3P 47 50 4y 3 86 36 72.0%
1214105 - RETIREMENT - - 1,020 1,128 1,206 7 1,20% 77 6.8%
1214106 - UNEMPLOYMENT - - 28 86 - (89 90 4 4.7%
1214107 - HOSPITAL INSURANCE - 1,089 1,806 2,160 2,167 2,161 1 0.0%
1214111 - OFFICE SUPPLIES 1b 42) o1 200 200 250 50 25.0%
1214112 - POSTAGE - - 15p - 250 25 250 25( -
1214116 - PRINTING 121 3¢9 48) 150 500 35 500 350 233.3%
1214118 - BOOKS 126 - - 150 - (150 150 0.0%
1214144 - OFFICE & EQPT MAINTENANCE - - - 300 - (300 300 0.0%
1214169 - LEGAL - 4,839 1,065 6,000 2,500 (3,500 3,600 (2,400 (40.090)
1214174 - JURY FEES - 3p - 500 200 (300 500 1 0.0%
1214178 - DUES & SUBSCRIPTIONS 71 119 143 100 110 1 100 0.0%
1214182 - TRAVEL 91y 724 201 500 201 (299 500 1 0.0%
1214183 - CONTINGENCY - - - - - 75 79 -
1214190 - INSURANCE-GEN LIAB 58 53 -
1214194 - INSURANCE-E & O 75 79 -
1214202 - OFFICE EQPMNT PURCHASES - - 11 200 200 200 1 0.0%
1214204 - COLLECTION ATTORNEY FEES - 3,199 - - - 1 -
1214205 - FAILURE TO APPEAR FEES - 669 618 1,500 750 (750 1,000 (500 (33.390)
Total 101121 - MUNICIPAL COURT 14,780 25,681 21,362 31,574 27,657 (3,917 30,014 (1,560) (4.9%)
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FYE 2010 Proposed Budget — City of Quitman, Texas page 16
Departmental Budgets (General Operating Fund)
101140 — FIRE FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1404100 - SALARIES 9,852 11,779 10,351 9,788 12,234 2,444 12,234 2,444 25.0%
1404103 - FICA 839 929 1,29p 749 936 18 936 187 24.9%
1404104 - WORKERS COMP 1,241 1,334 1,39 1,500 1,397 (103 1,034 (466 (31.190)
1404105 - RETIREMENT 4,356 4,201 6,616 6,206 6,800 59 6,800 594 9.6%
1404106 - UNEMPLOYMENT 3 - 4p 49 - (49 61 17 24.8%
1404137 - BUILDING MAINTENANCE - - - - - 4,500 4,50( -
1404151 - GAS & OIL 4,348 7,83 5,754 12,500 8,000 (4,500 9,375 (3,125 (25.090)
1404165 - TELEPHONE 4178 4 55p 3,86[7 4,750 4,750 5,000 25( 5.3%
1404176 - FIREMEN'S SERVICE 7,242 7,851 11,591 12,000 16,000 4,00 16,500 4,50( 37.5%
1404179 - OTHER CONT. SVCSS 5,923 14,98h 11,360 13,100 13,100 8,901 (4,199) (32.1%)
1404181 - TRAINING 3,422 5,99% 2,677 6,000 6,000 6,000 1 0.0%
1404183 - CONTINGENCY 3 - - - - 86D 860 -
1404190 - INS-GEN LIAB 177 139 118 11y 118 (4 19p 75 64.1%
1404191 - INS-AUTO 4,329 6,116 6,66/ 6,878 6,667 (208 4516 (2,357 (34.3%0)
1404192 - INS-ACC & SICK 1,914 1,914 1,914 2,000 1,914 (86 1,914 (86 -4.3%
1404193 - INS-REAL & PRSNL 43y 520 51P 51y 519 218 (299 (57.8%0)
1404194 - INS-E & O I [ - B I 268 264 -
1404203 - OTHER EQPMNT 9,760 1,70p 9,776 9,500 9,775 27 8,700 (800 -8.4%
1404216 - VEHICLE PURCHASE I 20,00 - 20,000 20,000 20,000 0.0%
Total 101140 - FIRE 58,018 89,838 73,9456 105,649 108,204 2,554 108,009 2,360 2.2%
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF % DIFF
101141 - FIRE MARSHAL ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSEID FYE 09| FYE 09
1414100 - SALARIES 14,908 14,908 17p 3 17p 17 3 -
1414103 - FICA 1,140 1,149 1B F 18 1 - -
1414104 - WORKERS COMP 40 49 - F - - -
1414111 - SUPPLIES 88 - 14 F 14 14 1,000 1,000 -
1414114 - MISC SUPPLIES 64p - - F - - -
1414181 - TRAINING 370 8b - F - 250 250 -
1414182 - TRAVEL 1,000 1,100 - 3 - 3 -
1414183 - CONTINGENCY 3 - - 3 - 143 143 -
1414137 - BUILDING MAINTENANCE - 2,46Y 1,738 8,000 8,000 5,000 (3,000 (37.5%0)
1414179 - CONTRACT LABOR I I 5,157 12,000 8,357 (3,643 9,600 (2,400 (20.040)
Total 101141 - FIRE MARSHAL 18,188 19,74} 7,08Pp 20,000 16,556 (3,444 15,998 (4,007 (20.090)
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FYE 2010 Proposed Budget — City of Quitman, Texas page 17
Departmental Budgets (General Operating Fund)
101150 — LIBRARY FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1504100 - SALARIES 57,306 58,39 45358 53,504 53,504 53,59P (2 0.0
1504103 - FICA 4,371 4,419 3,429 4,100 4,100 4,100 (0 0.0
1504104 - WORKERS COMP 164 169 186 200 186 (14 172 (28 (14.04
1504105 - RETIREMENT 3,114 3,038 2,611 3,085 3,916 83 3,085 (0 0.0
1504106 - UNEMPLOYMENT - - 1511 268 F (269 268 (0 0.0
1504107 - HOSPITAL INSURANCE 4,334 4,321 3,612 4,320 5,057 73 4,321 1 0.0%
1504111 - OFFICE SUPPLIES 2,787 1,21 1,501 2,000 2,000 2,000 0.0%
1504112 - POSTAGE 22p 205 21D 205 210 215 14 4.9%
1504118 - BOOKS 3,561 4,68p 3,978 4,500 4,500 4,500 0.0%
1504120 - TAPES-AV MATERIAL 1,337 79p 43f7 1,000 1,000 1,000 0.0%
1504121 - PERIODICALS 49p 508 66H 700 700 700D 0.0%
1504137 - BUILDING MAINTENANCE 3,652 2,514 971L 4,000 3,000 (1,000 3,000 (1,000 (25.04
1504144 - OFFICE & EQPT MAINTENANCE 126 - - - 3 3 -
1504155 - PO BOX RENTAL - 124 126 126 126 126 0.0%
1504157 - UTILITIES-ELECTRIC 4,186 4,75y 2,221L 5,000 4,000 (1,000 5,000 0.0%
1504164 - UTILITIES-GAS 1,796 1,53p 1,504 2,500 1,750 (750 2,000 (500 (20.09
1504165 - TELEPHONE 694 85p 684 780 800 2 800 2( 2.6%
1504178 - DUES & SUBSCRIPTIONS 6b 6p 70 65 70 70 5 7.7%
1504179 - OTHER CONTRACT SERVIGES 2,509 2,671 2,117 2,700 2,700 2,700 1 0.0%
1504182 - TRAVEL 454 301 453 500 1,000 50 1,000 500 100.0%
1504183 - CONTINGENCY 718 1,000 - - F 30D 300 -
1504190 - INSURANCE-GEN LIAB 199 180 15y 162 15} G 183 21 13.0%
1504193 - INSURANCE-REAL & PERSONAL 2,378 2,630 2,62b 2,618 2,625 1 3,248 630 24.1%
1404194 - INSURANCE-E & O - - - - F 25b 255 -
Total 101150 - LIBRARY DEPT 94,460 94,371 73,060 92,418 91,490 (929 92,630 217 0.2%




FYE 2010 Proposed Budget — City of Quitman, Texas page 18
Departmental Budgets (General Operating Fund)
101160 — POOL FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1 [ 1604100 - SALARIES 14,506 13,70L 10,780 15,000 15,000 18,867 3,867  25.8%
2 | 1604103 - FICA 1,112 1,118 89p 1,250 1,250 1,546 296 23.7%
3 | 1604104 - WORKERS COMP 368 34% 698 750 698 (52 418 (337 (44.990)
4 ] 1604106 - UNEMPLOYMENT F - P 250 250 269 19 7.7%
5 11604183 - CONTNGENCY 3 - - - 175 175 -
6 | 1504190 - INSURANCE-GEN LIAB F - - - 8b 85 -
7 | 1504193 - INSURANCE-REAL & PERSOQNAL F - - 584 584 -
8 | 1404194 - INSURANCE-E & O F - - - - 119 119 -
9 | 1604250 - SWIMMING POOL EXPENSE 25,581 25,679 - - - - 1 -
10 | 1604260 - CONCESSIONS I 3,113 5,000 5,000 5,000 0.0%
11 ] 1604270 - POOL MAINTENANCE F 7,519 10,000 10,000 7,500 (2,500 (25.090)
12 | 1604280 - SUPPLIES F 454 500 500 500 0.0%
13 ] 1604285 - TRAINING F 969 500 969 46 500 0.0%
14 | 1604290 - UTILITIES F 2,051 3,500 3,000 (500 3,000 (500 (14.3%)
15 | Total 101160 - POOL DEPT 41,567 40,834 26,49p 36,750 36,667 (83 38,558 1,808 4.9%
101290 — PARK FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF | % DIFF
ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET PROPOSEDD FYEO09| FYE 09
1 | 2914114 - MISC SUPPLIES 43y 796 - - F - -
2 | 2914115 - MISCELLANEOUS EXP 18b 27 - - - -
3 | 2914116 - CREDIT CARD SERVICE FEES 428 342 36P - 450 45( 420 42(Q -
4 | 2914137 - BUILDING MAINTENANCE 5,230 4,203 2,804 3,500 3,500 3,500 0.0%
5 ] 2914140 - MACH & EQPT MAINTENANCE 8,347 688 - 1,000 1,000 1,000 0.0%
6 | 2914141 - YARD MAINTENANCE 13,180 1,893 836 2,000 2,000 2,000 0.0%
7 | 2914142 - MUSEUM OPERATIONS - 1,090 - - F - -
8 | 2914157 - UTILITIES-ELECTRIC 5,743 6,335 4,304 7,000 6,000 (1,000 6,500 (500 (7.1%)
9 | 2914164 - UTILITIES-GAS 1,918 786 909 1,500 1,250 (250 1,250 (250 (16.790)
10 | 2914165 - TELEPHONE 2,492 2,442 1,070 2,500 1,250 (1,250 1,250 (1,250 (50.090)
11 ] 2914166 - UTILITIES-CABLE TV 534 613 63P 700 700 700 0.0%
12 ] 2914183 - CONTINGENCY - - - - 3 175 175 -
13 ] 2914193 - INSURANCE-REAL & PERSONAL 1,330 1,260 1,258 1,752 1,258 (494 859 (893 (51.090)
141 2914210 - BLDG CONSTRUCTION 14,393 - - - 3 - 1 -
15| Total 101291 - JIM HOGG PARK 54,212 20,475 12,178 19,952 17,408 (2,544 17,654 (2,298 (11.596)




FYE 2010 Proposed Budget — City of Quitman, Texas
Departmental and Services Description (Utility Oper

ating Fund)

WATER

Under the direction of the Utilities Director, this department provides for
acquisition of the raw water, treatment of water, testing of treated water,
transmission of the water into the distribution system, compliance with state and
federal operational and reporting requirements, emergency service provision
planning, plant / facilities maintenance and upgrades, training and certification
of operators, customer service inspections and capacity planning.

Under the direction of the Streets & Maintenance Director, this department
provides for distribution of treated water to consumers, connection /
disconnection, water taps, distribution system maintenance, emergency service
/ repair, system development and upgrades, plumbing inspections and system
flushing.

SEWER

Under the direction of the Utilities Director, this department provides for intake
and treatment of wastewater, discharge in compliance with state and federal
operational and reporting requirements, emergency service provision planning,
plant / facilities maintenance and upgrades, coordination with bulk consumers,
training and certification of operators and capacity planning.

Under the direction of the Streets & Maintenance Director, this department
provides for collection of raw sewage from consumers, sewer taps, collection
system maintenance, emergency service / repair, and system development and
upgrades.

Summary Analysis (Utility Operating Fund)

REVENUE
Total Revenue is down 7.6% or $104,006 compared to last year.

The major portion of the decrease is due to less Balance Transfer from the available
fund balance to cover the deficit between revenues and expenditures. Last year the fund
balance transfer was $174,595 — compared to this year's transfer of $45,494 for a
reduction of $129,101.

Interest is projected to be down $9,000 compared to last year's budget due to reduced
interest rates and a highly reduced fund balance.

Sanitation revenue is up $24,000 from last year due to increased rates of $2 more per
month for residential service and $4 more per month for commercial handload service.
These increases are due to the increased cost of providing the service and the net
income to the City for operating the service decreased about 10% or $2,000.

Late and Connect Fees are projected to be $10,000 more than last year's budget based
on the past year’s actual collections being more than expected due to delayed payments
from customers.

EXPENDITURES
Total Expenditures will decrease by 7.3% or $99,511 compared to last year.

The Water Department budget increased about $30,000 or 5.2%, due to: 1) the addition
of a $17,000 for Sludge Removal, which is a periodic maintenance cost and

2) an adjustment this past year in a specific salary under previous salary administration
based on longevity (about $15,000). Minor decreases in various supply, utilities and fuel
lines offset about $5,500 in increases for insurance coverage. The insurance increase
was due to a reevaluation of the payment allocation based on actual coverage and
increased coverage to better match potential claims / losses on facilities and equipment.

The Sewer Department budget decreased by about $6,000 or about 3% due to: 1)
decreases in salary basis for replacement of a long-term employee on retirement (about
$7,000) and 2) reduced fuel and utility costs (about $2,500). These savings were offset
by increases of about $3,000 in insurance costs (as explained above in the summary of
the Water Department) and the addition of a contingency allocation of about $1,000.

Sanitation increased by $26,000 due to an increase in charges by the service provider. .

Transfers to the General Fund for overhead decreased by $7,337 due to reallocation of
the overhead costs from 50% down to 33%.

Capital Improvements decreased by $141,039, due to: 1) completion of allocation to
capital projects and no new capital projects ($128,030) and 2) a slight reduction in the
payment on outstanding bonds ($14,009) based on the original repayment schedule.
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FYE 2010 Proposed Budget — City of Quitman, Texas page 20
Detail Revenue and Summary Expenditure by Departmen  t (Utility Operating Fund)
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $DIFF | % DIFF
UTILITY FUND REVENUE DETAIL ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET | PROPOSED FYE 09| FYE 09
1 | 2013026 - PLUMBING PERMITS 1,510 1,200 717 1,500 750 (750 750 (750 (50.0
2 | 2013027 - UTILITY BILLING 666,205 663,798 614,100 783,196 755,000 (28,196 785,000 1,804 0.2%
3 | 2013028 - WATER TAPS 1,839 4,459 2,660 2,500 3,500 1,00 1,500 (1,000 (40.0
4 | 2013029 - SEWER TAPS 450 1,27 1,850 1,000 2,500 1,50 1,000 0.0%
51 2013030 - LATE/CONNECT FEES 7,975 15,64y 24,035 15,000 27,000 12,00 25,000 10,00(¢ 66.7%
6 | 2013031 - SANITATION 95574 97,91k 79,638 100,000 100,000 124,000 24,000 24.0%
7 | 2013032 - GARBAGE BAG SALES 624 65p 33k 1,000 500 (500 500 (500 (50.0
8 | 2013036 - MISCELLANEOUS INC (7,482) |92 14p - 14 14 - s -
9 | 2013037 - RETURNED CHECKS-W/S 225 8b 25 - 257 25 - s -
10| 2013039 - INTEREST 24385 10,92 741 10,000 900 (9,100 1,000 (9,000 (90.0
11] 2013043 - CREDIT CARD DIFFERENCE - - 3 - 3 - 3 -
12] 2013050 - BALANCE TRANSFER REVENUE 289,15} 291,71¢ 174,595 174,595 174,595 45,494 (129,101 (73.9
131 2013077 - OZARKA WASTEWATER 312,486 335,04y - - - - 3 -
141 2013080 - TRANSFER IN QDC 50,000 50,000 50,000 50,000 50,000 50,000 0.0%
151 2013085 - SYSTEM IMPROVEMENTS - - 153,03} 234,959 200,000 (34,959 235,500 541 0.2%
16| TOTAL UTILITY FUND REVENUE 1,442,948 1,472,900 1,102,110 1,373,750 1,315,14Y (58,603 1,269,744 (104,006 (7.69
UTILITY FUND EXPENDITURE SUMMARY
17| WATER 474,266 524,561 444,308 577,498 559,427 (18,066 607,344 29,851 5.2%
18| SEWER 166,006 172,546 152,085 206,298 190,638 (15,665 200,318 (5,985 (2.99
19| SANITATION 80,199 86,651 67,768 80,000 81,363 1,361 106,000 26,00( 32.5%
20| TRANSFER - GENERAL FUND 40,645 41,236 - 18,237 18,237 10,900 (7,337 (40.2
21| TRANSFER - STREETS 71,8138 58,14% - - - - s -
22| CAPITAL IMPROVEMENTS 107,70V 226,516 165,924 204,132 204,132 76,102 (128,030 (62.7
23| DEBT SERVICE 2256256 22532p 283,095 283,095 283,095 269,086 (14,009 (4.99
24| TOTAL UTILITY EXPENDITURE 1,166,260 1,334,981 1,113,176 1,369,255 1,336,886 (32,369 1,269,744 (99,511 (7.39
25| NET | 276,688 137,91} (11,065) 4,495 (21,739) (26,2} 0 (4,495) |

0)
0)
0)
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Breakdown by Category (Utility Operating Fund)
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FYE 2010 Proposed Budget — City of Quitman, Texas
Expenditures by Category (Utility Operating Fund)

Departmental Expenditures by Category
Utilities
5%
Supplies
6%
° Sewer
Maintenance
8% 1 \ \ \ \ \ \ \ \ \
Water
T T T T T T T T T
Personnel
36%
OPersonnel M Sernices M Maintenance M Supplies M Utilities
Senices
18%
Expenditure ?
by Category Total Water Sewer Other %
Personnel 468,527 | 374,500 94,027 0| 3%
_ Capital Expense 345,188 0 0 345,188 | 27%
Total Capital Expense Services 224,030 | 79,344 27,786 | 116,900 | 18%
Expenditures 27% Maintenance 99,000 | 75,000 24,000 0] 8%
Supplies 72,000 58,500 13,500 0 6%
by Category Utilities 61,000 20,000 41,000 0 5%
Category Detail — Capital Improvements (Utility Ope __rating Fund)
EXISITNG PROJECTS
Iltem FYE 10 Expenditure Description
Sludge Press (Sewer) $52,802 | Existing project for purchase and installat  ion of Titan Belt Press for sludge removal and proc essing
in wastewater treatment. Amount authorized is for payments on existing lease/buy agreement.
Backhoe Replacement (Mixed) $13,150 Existing projec  t for replacement of equipment as payment on existi ng lease / buy agreement for
John Deere backhoe.
Generator Installation (Water) $10,150 Existing pro  ject for installation of Generac generator for serv ice continuation during power outage —
expenditure for payment on existing lease/ buy agre ~ ement.
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FYE 2010 Proposed Budget — City of Quitman, Texas page 23
Departmental Budgets (Utility Operating Fund)
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 $ DIFF % DIFF
201280 — WATER DEPARTMENT ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET PROPOSED FYE 09 FYE 09
1134126 - GARBAGE BAGS 1,416 1,47 771 1,00 771 (224 500 (500 (50.09
2804100 - SALARIES 218,108 225,708 222,149 261,888 265,097 3,20 275,923 14,035 5.4%
2804102 - OVERTIMES 1,084 1,324 93 5,00 93 (4,907 5,000 g 0.0%
2804103 - FICA 14,480 15,48 16,687 20,034 19,973 (61 21,491 1,457 7.3%
2804104 - WORKERS COMP 8,280 7,550 7,915 8,50 7,91% (584 6,811 (1,689 (19.99
2804105 - RETIREMENT 21,428 21,574 22,344 26,30 26,661 36 28,205 1,905 7.2%
2804106 - UNEMPLOYMENT - - 484 1,309 1,309 1,380 71 5.4%
2804107 - HOSPITAL INSURANCE 26,968 27,29 26,93( 35,010 32,978 (2,033 33,491 (1,519 (4.39
2804109 - EMPLOYEE PHYSICALS 75 19( 15 190 4 200 50 33.3%)
2804111 - OFFICE SUPPLIES 850 1,34 1,549 1,50 1,750 25 1,500 - 0.0%
2804112 - POSTAGE 2,934 2,914 3,384 3,50 3,750 25 3,50d) g 0.0%
2804114 - MISCELLANEOUS 1,476 1,378 F H E -
2804115 - COMPUTER EQUIP/SOFTWARE 7,628 1,123 1,149 1,00 1,250 25 1,500 500 50.0%
2804117 - UNIFORMS 2,163 2,46 2,414 2,80 3,000 204 3,00d) 200 7.1%
2804122 - CHLORINE 2,439 2,550 2,04( 4,00( 3,000 (2,000 3,000 (1,000 (25.09
2804123 - ALUM & CAUSTIC SODA 6,00% 14,26% 9,903 14,00( 14,000 14,000 E 0.0%
2804124 - LAB SUPPLIES 6,818 7,511 5,067 8,00(¢ 8,000 8,000 E 0.0%
2804125 - CHEMICALS 5,758 9,390 2,210 11,00( 6,000 (5,000 9,000 (2,000 (18.29
2804132 - WATER MAINTENANCE 30,004 35,001) 19,274 30,000 30,000 30,000 E 0.0%
2804134 - WATER PLANT MAINTENANCE 11,480 12,001) 4,436 12,00( 12,000 12,000 E 0.0%
2804140 - MACH & EQPT MAINTENANCE 6,676 7,00(|) 3,004 7,00( 7,000 7,000 E 0.0%
2804142 - VEHICLE MAINTENANCE 6,554 6,524 7,716 9,00( 9,000 9,000 E 0.0%
2804146 - OTHER MAINTENANCE - 15,000 - F 17,000 17,000 -
2804151 - GAS & OIL 9,940 13,00( 7,849 16,25( 12,000 (4,250 14,000 (2,250 (13.89
2804152 - DIESEL 1,788 2,84 2,143 3,75( 3,000 (750 3,000 (750) (20.09
2804153 - TOOLS & SUPPLIES 492 359 1,49( 2,50( 2,000 (500 2,000 (500 (20.09
2804158 - UTILITIES-ELECTRIC 5,061 5,824 4,149 7,000 6,000 (1,000 6,000 (1,000 (14.39
2804159 - SWTP 8,911 10,074 7,774 11,000 11,000 11,000 i 0.0%
2804165 - TELEPHONE 2,106 3,007 2,104 2,60 2,600 3,00!1) 400 15.4%)
2804171 - SABINE RIVER AUTHORITY 43,328 44,404 36,079 47,00 44,000 (3,000 45,00¢ (2,000 (4.39
2804181 - TRAINING 1,864 1,324 1,624 2,00 2,000 2,00!1) g 0.0%
2804183 - CONTINGENCY 2,325 - - H 2,00d) 2,000 -
2804190 - INSURANCE-GEN LIAB 49 450 393 404 398 (12 1,671 1,266 312.6%
2804191 - INSURANCE-AUTO 1,649 1,491) 2,00( 2,062 2,000 (62 2,136 74 3.6%
2804193 - INSURANCE-REAL & PERSONAL 2,524 2,45(|) 2,447 2,435 2,447 1 3,454 1,019 41.8%)
2804194 - INSURANCE-E & O g - 3 2,333 2,333 -
2804205 - ENGINEERING 7,895 14,10 10,000 10,00 10,000 10,000 g 0.0%
2804220 - TESTING 3,281 6,367 5,831 7,50 7,500 7,50d) g 0.0%
2804221 - CREDIT CHECKS 3 706 - 750 75 750 750 -
Total 201280 - WATER PRODUCTION 474,266 524,56 444,309 577,494 559,427 (18,066 607,344 29,851 5.2%

N
o
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FYE 2010 Proposed Budget — City of Quitman, Texas page 24
Departmental Budgets (Utility Operating Fund)
FYE 07 FYE 08 FYE 09 FYE 09 FYE 09 DIFF TO FYE 10 DIFF | % DIFF
201290 — SEWER DEPARTMENT ACTUAL ACTUAL YTD BUDGET PROJECTED BUDGET PROPOSED IfYE 09 FYE 09
2904100 - SALARIES 68,054 68,316 56,209 72,542 66,41V (6,125 66,352 (6,190 (8.59
2904102 - OVERTIMES 1,59¥ 33p 3 2,500 2,500 2,500 0.0%
2904103 - FICA 5,084 4,956 4,16( 5,549 4,941 (609 5,267 (282 (5.19
2904104 - WORKERS COMP 1,472 1,47% 1,397 1,500 1,397 (104 2,320 820 54.7%
2904105 - RETIREMENT 7,488 7,001 5,645% 7,288 6,670 (614 6,918 (370 (5.19
2904106 - UNEMPLOYMENT - I 90 363 I (363 33p (31 (8.69
2904107 - HOSPITAL INSURANCE 8,66[/ 8,288 7,224 8,640 8,640 8,648 3 0.0%
2904117 - UNIFORMS 734 819p 661 80D 80D 80D 0.0%
2904122 - CHLORINE 3,528 3,600 2,805 4,000 3,500 (500 4,000 0.0%
2904124 - LAB SUPPLIES 1,74p 2,164 2,37( 3,000 2,700 (304 3,000 0.0%
2904128 - SEWER PERMIT 4,270 4,270 4,27( 4,500 4,270 (230 4,500 0.0%
2904130 - SLUDGE HAULING - - 7,78% 16,000 10,000 (6,00 16,000 0.0%
2904133 - SEWER MAINTENANCE 4,968 7,000 1,86( 7,000 7,000 7,000 0.0%
2904136 - LIFT STATION MAINTENANCE 5,508 7,000 4,018 7,000 7,000 7,000 0.0%
2904140 - MACH & EQPT MAINTENANCE 1,207 2,000 7,452 2,000 7,452 5,45 2,000 0.0%
2904146 - OTHER MAINTENANCE 7,641 8,000 7,61( 8,000 8,000 8,000 E 0.0%
2904151 - GAS & OIL 645 700 70 875H 87b 700 (175 (20.0¢
2904152 - DIESEL 16} 500 3 625 775 15 500 (125 (20.0¢
2904160 - UTILITIES-ELECTRIC 30,516 38,36} 29,445 40,000 36,000 (4,000 38,000 (2,000 (5.09
2904161 - UTILITIES-ELEC LIFT STN 1,089 1,460 1,599 1,750 1,750 1,500 (250 (14.34
2904165 - TELEPHONE 724 699 766 1,500 1,100 (40d 1,500 1 0.0%
2904169 - LEGAL - 150 3 3 3 - -
2904181 - TRAINING 1,159 602 1,023 1,200 1,200 1,200 0.0%
2904182 - TRAVEL - 351 478 500 500 500 : 0.0%
2904183 - CONTINGENCY - I [ - I 1,000 1,000 -
2904190 - INSURANCE-GEN LIAB 1,29p 1,120 978 1,008 978 (3( 401 (607 (60.2¢
2904191-INSURANCE-AUTO - - 3 F F 81y 817 -
2904193 - INSURANCE-REAL & PERSONAL 525 1,070 1,068 1,063 1,068 1,909 846 79.6%
2904194 - INSURANCE-E & O 3 - 3 - F 559 559 -
2904205 - ENGINEERING 5574 - 3 - - -
2904219 - POLYMARS 80pb 1,154 2,094 4,500 3,500 (2,00d 4,500 0.0%
2904220 - TESTING 1,560 1,166 1,008 2,600 1,600 (2,00d 2,600 0.0%
Total 201290 - SEWER 166,005 172,546 152,08% 206,298 190,633 (15,665 200,318 (5,985 (2.99
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Personnel Schedule
CURRENT PROPOSED MEDI-CO SS-CO TMRS HEALTH U/E TOTAL
ADMINISTRATION 64,231 64,231 931 3,987 6,061 6,482 321 82,00p
FIRE 12,234 12,234 177 758 61 13,231
POLICH 225,387 225,387 3,268 13,974 22,629 25,929 1,127 292,314
MUNICIPAL COURT 18,002 18,002 261 1,116 1,205 2,161 9(Q 22,834
LIBRARY] 53,592 53,592 777 3,323 3,084 4,321 268 65,36p
STREETS 81,984 81,984 1,189 5,083 8,231 9,728 410 106,62p
POOL 3,867 3,867 54 24( 19 4,18p
WATER 268,082 275,928 4,001 17,107 27,7043 33,491 1,380 359,60p
SEWER 66,352 66,352 962 4,114 6,664 8,643 332 87,064
TOTAL 793,730 801,571 11,623 49,697 75,575 90,750 4,008 1,033,22p
ADMINISTRATION CURRENT PROPOSED MEDI-CO SS-COTMRS HEALTH U/E TOTAL
City Administrator 75% Admin 41,400 41,40( 600 2,567 4,157 3,241 207 52,17p
Asst. City Secretary 50% Admin 12,002 12,002 174 744 1,205 2,161 60 16,34p
Utility Cler 25% Admin 6,963 6,964 101 432 699 1,080 35 9,31p
FSEOP Admin 25% Admin 3,867 3,867 56 240 - - 19 4,18p
ADMINISTRATION TOTAL 64,231 64,231 931 3,982 6,061 6,482 321 82,009
MUNICIPAL COURT
Asst. City Secretary 50% Court 12,002 12,002 174 744 1,205 2,161 60 16,34p
Municipal Judge (P|T) 100% Court 0| 6,00 6,00( 87 372 - - 30 6,48p
MUNICIPAL COURT TOTAL 18,002 18,002 261 1,114 1,204 2,161 9d 22,831
FIRE
Fire Chief (P/T)  100% Cire 4,500 4,50 65 279 - - 23 4,86f
FSEOP Admin 50% Fire 7,734 7,734 112 479 - - 39 8,36{
FIRE TOTAL 12,234 12,234 177 758 61 13,231
POLICE
Police Chigf 100% Police 45,722 45,722 663 2,835 4,590 4,321 229 58,36p
Police Supervispr 100% Police 39,998 39,998 580 2,480 4,016 4,321 200 51,59p
Police Officer 100% Palice 35,293 35,293 512 2,188 3,543 4,321 176 46,03p
Police Officdr 100% Palice 34,791 34,791 504 2,157 3,493 4,321 174 45,441
Police Officdr 100% Palice 34,791 34,791 504 2,157 3,493 4,321 174 45,441
Police Officdr 100% Palice 34,791 34,791 504 2,157 3,493 4,321 174 45,441
POLICE TOTAL 225|387 225,387 3,268 13,974 22,624 25,929 1,127 292,314




FYE 2010 Proposed Budget — City of Quitman, Texas page 26
Personnel Schedule (continued)
LIBRARY
Librarian 100% Library 30,726 30,7264 446 1,905 3,085 4,321 154 40,63p
Asst Librarian (P/T) 100% Library 65| 5,9 5,964 86 370 - e 30 6,451
Asst Librarian (P/T) 100% Library 65| 5,9 5,964 86 370 - e 30 6,451
Asst Librarian (P/T) 100% Library 65| 5,9 5,964 86 370 - e 30 6,451
Maintenance (P/T) 100%  Library 4,971 4,971 72 308 - - 25 5,37p
TOTAL LIBRARY 53|592 53,592 7Y 3,323 3,085 4,32 268 65,36p
STREETS
Streets Maint Dir 25%  Streets 11,306 11,30¢ 164 701 1,135 1,080 57 14,448
Equipment Operator 100%  Streets 38,126 38,126 553 2,364 3,828 4,321 191 49,38B
Labore 100%  Streets 3p,552 32,552 472 2,018 3,268 4,321 163 42,79p
STREETS Total 81,984 81,984 1,189 5,083 8,231 9,723 410 106,62(
POOL
FSEOP Admin  25%  Fool 3,867 3,867 56 240 - - 19 4,18p
WATER
Water Director 100% Water 45,223 45,223 656 2,804 4,540 4,321 226 57,771
Steets Maint Dir 7% Water 83,917 33,917 492 2,103 3,405 3,241 170 43,328
Water Operator 100% Wiater 89,998 39,998 580 2,480 4,016 4,321 200 51,59p
Relief Operator  100% Water 82,282 32,282 468 2,001 3,241 4,321 161 42,47p
Labore 100% Water 24,710 24,71 358 1,532 2,481 4,321 124 33,52y
Labore 100% Water 32,552 32,552 472 2,018 3,268 4,321 163 42,79p
Labore 100% Water 32,552 32,552 472 2,018 3,268 4,321 163 42,79p
City Administrator 25% Water 13,800 13,80( 200 856 1,386 1,080 69 17,391
Utility Cler 75% Water 20,888 20,888 303 1,295 2,097 3,241 104 27,92p
TOTAL WATER 268|082 275,923 4,001 17,107 27,703 33,49 1,380 359,60p
SEWER
Sewer Operator 100% Sewer 33,800 33,80( 490 2,096 3,394 4,321 169 44.27D
Laborer 100% Water 32,552 32,552 472 2,018 3,268 4,321 163 42,79p
TOTAL SEWER 66352 66,352 962 4,114 6,661 8,64 332 87,064
Personnel Count
FYE 07 FYE 08 FYE 09 FYE10
22 23 22 22

| Authorized full-time positions

The total count of authorized full-time positions w

This would be a return to the count of FYE 07, whic

ill be reduced this year from 23 to 22, by converti
h was increased in FYE 08 to 23 by adding the Fire

ng the Fire Marshall / Building Official position t

| Safety / Pool Administrator position.

0 contracted service.
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Budget and Financial Policies and Objectives

In support of the effective and efficient long-term provision and continuation of services to its citizens, the City of Quitman hereby establishes the following budget
and financial policies and objectives:

DIVISION BY FUNDS

The application of generally accepted or standard practices of accounting, fiscal management, and budgeting should be used in budget planning and
management. The separation of distinct forms of revenue and types of expenditures being such a practice, the budget is divided into specific funds based on the
type of service provided, source of funding, or life-cycle of the expense item.

GENERAL FUND (OPERATING AND CAPITAL)

Annual operating expenses for any department which predominantly provides services that are intangible or otherwise cannot be cost appropriated will be
considered general services and contained within the General Operating Fund. Such intangible services will be primarily funded by general revenue sources of
the City, such as: property tax, sales tax, and franchise fees. Tangible services which are performed by a department that is in the general fund which can be
partially cost appropriated or otherwise recovered will be proportionally funded by appropriate fees or fines as specific revenue sources of the City. The provision
of the service is the primary consideration with cost recovery as may be feasible is the objective in budget planning and management in the General Operating
Fund.

Expenses which are not separable from a department contained within the General Operating Fund, but are directly related to a fully cost appropriated service that
is contained within the Utility Fund will be distributed by transfer of the expense to the Utility Operating Fund or a direct fund transfer from the Utility Operating
Fund.

Capital expenditures for equipment, vehicles, or other non-facility / non-permanent which are less than five years in complete payment lifecycle should be
contained within the General Operating Fund. Capital expenditures for facilities / permanent goods or items with a payment lifecycle greater than five years should
be contained within a separate General Capital Improvement Fund and specific improvements should be individually listed. Transfers from the General Operating
Fund to the General Capital Improvement Fund should be made each year as appropriate to fund current or potential long-term capital needs. Balances of the
General Capital Improvement Fund should be carried over from year to year. Overall debt obligation for capital expenditures, regardless of which fund contains it,
should not exceed 20% of the total revenue available unless provided for by a specific funding source approved by a general election.

The General Operating Fund is balanced when annual operating expenses and annual operating revenues are equal, with no transfer from previous or existing
fund balance whether designated or undesignated. Although a balanced General Operating Fund budget is the ultimate objective in budget planning and
management, previous reliance on a large transfer from existing fund balance provided the expansion of service provision. Rather than drastically reduce service,
the alternative and immediate objective in budget planning and management is to reduce the amount of such transfer by no less than 50% of the previous year
transfer, each year until the General Operating Fund can be balanced. This approach has brought the General Operating Fund into balance in this budget.

The availability of undesignated fund balance to provide for circumstances that are otherwise unforeseen or cannot be planned into the budget is an objective in
the fiscal planning and management of the General Operating Fund. The stated objective is to maintain an undesignated fund balance of no less than 25% of the
total annual expenditures to handle large and extreme circumstances. The control of such available fund balance should be maintained by the City Council and
require separate and deliberative action for each occurrence. An additional 5% should be available and designated as an annual operating contingency to provide
for minor and regular circumstances that may occur. The control of such designated funds should be adequate to insure proper budget planning and
management, but flexible enough to provide for use of such on an ongoing and immediate basis. Remaining budgeted funds otherwise unexpended each year
should increase the fund balance as needed to meet objectives for such or otherwise be reserved into set-aside funds for specific projects or purposes.
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Budget and Financial Policies and Objectives (conti nued)

UTILITY OPERATING FUND (OPERATING AND CAPITAL)

Annual operating expenses and revenue streams for any department which predominantly provides a service that is tangible and can be cost appropriated shall be
contained in the Utility Operating Fund. The provision of the service(s) in the most effective and efficient manner with full cost recovery from each consumer in
equable portion is the objective driving budget planning and management in the Utility Operating Fund.

Capital expenditures for equipment, vehicles, or other non-facility / non-permanent items which are less than five years in complete payment lifecycle should be
contained within the Utility Operating Fund. Capital expenditures for facilities / permanent goods or items with a payment lifecycle greater than five years should
be contained within a separate Revenue Capital Improvement Fund and specific improvements should be individually listed. As the current outstanding debt
service has a remaining life-cycle of less than five years, the previous practice of containing such in the Utility Operating Fund will continue this year. Transfers
from the Utility Operating Fund to the Utility Capital Improvement Fund should be made each year as appropriate to fund current or potential long-term capital
needs. Balances of the Utility Capital Improvement Fund should be carried over from year to year. Overall debt obligation for capital expenditure, regardless of
which fund contains it, should not exceed 20% of the total revenue available unless a specific user fee for such purpose has been established.

The Utility Operating Fund is balanced when annual operating expenses and annual operating revenues are equal, with no transfer from previous or existing fund
balance whether designated or undesignated. A balanced Revenue Operating Fund budget is the ultimate objective in budget planning and management.

The availability of undesignated fund balance to provide for circumstances that are otherwise unforeseen or cannot be planned into the budget is an objective in
the fiscal planning and management of the Utility Operating Fund. The stated objective is to maintain an undesignated fund balance of no less than 25% of the
total annual expenditures to handle unforeseen and extreme circumstances. The control of such available fund balance should be maintained by the City Council
and require separate and deliberative action for each occurrence. An additional 5% should be available and designated as an annual operating contingency to
provide for minor and regular circumstances that may occur. The control of such designated funds should be adequate to insure proper budget planning and
management, but flexible enough to provide for use of such on an ongoing and immediate basis. Remaining budgeted funds otherwise unexpended each year
should increase the fund balance as needed to meet objectives for such or otherwise be reserved into set-aside funds for specific projects or purposes.

SPECIAL REVENUE FUNDS (MAINTENANCE AND OPERATING AS SISTANCE)

The provision of continued service(s) provided by the Utility Operating Fund and Utility Capital Improvement Fund requires immediate repair or replacement of
certain facilities or equipment which may be of a costly nature. To provide for such a Revenue Maintenance Fund should be established and funded by: an
annually budgeted transfer from the Utility Operating Fund, allocation of capital improvement revenue, and conservation of budgeted but otherwise unused funds
from Utility Operating Fund maintenance accounts or remaining funds from completed projects in the Utility Capital Improvement Fund.

The unpredictable nature of factors affecting revenue within the Utility Operating Fund may produce overages or shortages on an annual basis due to extreme
conditions. To provide continued operation regardless of such fluctuations in revenue, a majority of excess finances each year from the Utility Operating Fund
should be reserved to a Utility Operating Assistance Fund and such fund made available by Council approval in years which revenue shortfalls may occur.

SPECIAL, SPECIFIC, AND SET-ASIDE FUNDS

Certain finances controlled by the City should be designated as special, specific or set-aside funds. Special funds are for finances from an outside source which
by requirement should be maintained, accounted for or managed separately than any other fund (examples include donations or grants). Specific funds are for
revenue generated by the City which must be expended on certain materials or in a certain manner due to external requirements (examples include: municipal
court funds or specific use tax funds). Set-aside funds are for finances that are designated as to the manner or materials which are both generated and
designated by the City without external involvement. Special, specific, or set-aside funds should each have requirements and controls to maintain fiscal
accountability as appropriate to the funding source or type of expenditure. Generally special, specific, or set-aside funds should carry-over from year to year.
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Budget and Financial Policies and Objectives (conti nued)

APPROPRIATE AND CORRECT ACCOUNTING

All revenues and expenditures should be entered on the appropriate and correct account in the appropriate and correct fund to clearly and adequately reflect the
nature of the transaction. Sufficient detail as to the source or recipient as well as the nature or purpose of the transaction should be maintained to provide clear
and adequate understanding of the transaction. Actual invoices or other supporting documentation should be maintained to properly account for each transaction.

MONTHLY REPORTING

Each month the City Council should receive and approve a clear, correct, and complete reporting of each transaction, previous and current balances for all funds
including summary information on cause for change, and current budget status for all operating funds to include: previous month expenditure, year-to-date
expenditure, and comparison to budget.

FISCAL AND BUDGET MANAGEMENT THRESHOLDS AND OBJECTI VES

No fund balance should have a negative balance. No operating budget should exceed the original approved budget without allocation from contingency and nor
should any individual line item exceed the original approved budget by more than the overall contingency percentage without reallocation from another line item
(not including contingency as a source for such allocation.) The City Secretary-Administrator shall have the authority to initiate such allocations from contingency
at 10% of the original approved budget for any non-personnel line items in amounts less than $10,000, unless all available contingency has been allocated. The
City Secretary-Administrator also shall have the authority re-allocate budget funds among non-salary lines if such allocation is less than 10% of each affected line
item and less than $10,000 total. All other allocations shall require approval of the City Council.

Budget and Financial Policies and Objectives Fund Name or Type Revenues / Expenditures in Fund
- — — general revenues funding intangible
PRIMARY: Effective and efficient long-term provision & services not cost dividable, AND
continuation of services to citiz_ens
Use of & compliance with standard and accepted practices General Operating Fund revenues funding tangible services that

although dividable are not fully cost
Division of expenditures and related revenues into appropriate funds recoverable, AND

Use of general revenues for basic services short term (<5 years) capital expenses

Cost recovery as appropriate for any service that is tangible and dividable General Capital Improvement Fund long term capital expenses :
revenues from user fees funding tangible
Long-term capital expenditures separated from operating expenditures services that are cost dividable and fully
Revenue Operating Fund recoverable, AND

Reserved fund balances for operating funds equal to 25% of expenditures

short term (<5 years) capital expenses

Designated contingencies for operating funds equal to 5% of expenditures

Revenue Capital Improvement Fund long term capital expenses
Establishing revenue funds for maintenance and operating emergencies budgeted transfers or remainders funding
- - — - Revenue Maintenance Fund unforeseen / emergency maintenance
Proper separation for special, specific, and set-aside funds situations
Appropriate and correct accounting to reflect nature of transactions _ _ budgeted transfers or remaindersto
Revenue Operating Assistance Fund provide funding needed due to changes in
Clear, correct and complete monthly reporting of transactions and budget revenue caused by unforeseen situations
various ‘special’ funds external revenue with requirements

Specific controls for fund balances and expenditures within budget internal revenue with externally caused

o ] - - - various ‘specific’ funds .
Specific controls for expenditures exceeding budget and use of contingencies requirements

various ‘set-aside’ funds internal revenue with internal requirements




